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Customer-f aci ng goal s are among

Question: Which of the following initiatiyv
business priorities over the next 12 months? (High priority + Critical priority)

rowreverve I <
Improve the experience of our customers [ 209
Improve our products /services [ 20%
Reduce costs [ 40%
Improve our ability to innovate [ 3w
Increase influence and brand reach in the market [ 3%
Improve use of data insights in business decision-making [T 35%
Better comply with regulations and requirements _ 35%
Improve differentiation in the market [ 359
Accelerate our digital business [ 33
Change our business model [ o5

Base: 2,879 global data and analytics decision-makers
Source: Forrester Data Global Business Technographics® Data And Analytics Survey, 2018
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From selling a product to selling an outcome

Used to sell: Now sell, or may in future:
yAero engines y Units of propulsion

yAir conditioning units yThe right temperature
yLifts/Elevators yMoving people/goods up/down
yCars y Ability to get from Ato B
yAgricultural machinery y Optimum yields

yMedical testing devices yNumber of tests

yHealth insurance yWellness program

yToothbrush yHealthy mouth and teeth
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Data |1 teracy 1s the abil.

Read data i involves understanding what the data is,
what it represents

Work with data T involves creating, acquiring, cleaning,
and managing it

Analyze data 1 involves filtering, sorting, aggregating,
comparing and performing other analytic operations

Argue with data T involves using data to support a larger
narrative intended to communicate some message to a
particular audience
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NArgue with datao has anoth

Divorce rate in Maine
correlates with

Per capita consumption of margarine
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Source: http://www.tylervigen.com/spurious-correlations
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A picture doesnodot al ways s a
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Misleading with data

Year 1 Year 2 Year 3 Year 4 Year 5
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Misleading with data
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ﬁ Access to data

The right tools to get the most out of
the data
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Least fApreparedo dat a Mo st Aprepar ec

Few rules and constraints Business analysts More restrictions and rules
Data scientists Anybody for whom Executives
Statisticians working with data is their Account managers

whole job, or a
considerable portion of
their job

People in operational
roles
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